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I am delighted to welcome you to our Independent 
Advisory Groups (IAGs). IAGs enable us to create a 
genuine partnership with our local and diverse 
communities.

Through this partnership, you can help us to be the best we 
can possibly be, working with our communities, for our 
communities to protect the residents of Wiltshire. This is set 
out in this handbook as it is the fundamental purpose of 
what we are here to deliver. 

Here in Wiltshire we are proud to serve and protect our 
communities.  

To do this best requires positive engagement with local 
residents which enables us to listen to your views and 
opinions on what we do and how we do it.

Please take time to read this handbook; it offers some 
insight into the role and functions of the Police, the Police 
and Crime Commissioner and the role of an IAG member.

 If you have any further questions about your role, please 
contact your IAG Chair or your local Police Inspector lead.

I am very grateful for your commitment to help improve 
policing services for all our communities as an Independent 
Advisor.

Thank you

Kier Pritchard

Message from Kier Pritchard, Chief Constable



1. About Wiltshire Police

Wiltshire Police formerly known as Wiltshire Constabulary was formed on 13 November 1839. Wiltshire 
Police operates across an area of 3,485 km2 (1,346 square miles). The county has two unitary 
authority areas, Wiltshire and Swindon, consisting of 18 community areas and seven localities.

Wiltshire County is home to diverse communities, totalling approximately 684,000 people, with a wide 
range of socio-economic characteristics. This ranges from rural areas to a large military personnel 
presence of over 30,000. The county is home to Stonehenge World Heritage site and the M4 corridor. 
Understanding these communities is key to the delivery of effective, value for money public services.

Wiltshire is a largely rural county with the main towns of Swindon, Salisbury, Chippenham, Trowbridge 
and Melksham hosting more densely populated communities.  The Policing resources in place to 
support these communities consists of:

Superintendent and 
above, 17

Below Superintendent, 940

Student Officers, 18

Police staff, 961

Police Community 
Support Officers, 132



2. History of IAGs - why are we here?

Following the Stephen Lawrence Inquiry Report published in 1999, recommendations directed 
that more needed to be done to engender trust and confidence in diverse communities and 
embrace the challenge of diversity in its widest context.

It is acknowledged by Her Majesty’s Inspector of Constabulary and Fire & Rescue Services 
(HMICFRS) that it is good practice for forces to actively engage with their communities through 
Independent Advisory Groups;

Trust, confidence and community support is built and maintained where communities are 
involved in defining the problem being addressed, informed and listened to in solving it.

The unique strengths of independent advice to Wiltshire Police provides:

● Ability to critically appraise police actions from the perspective of a receiver of police
services and a member of the community.

● Access to decision makers.
● Appreciation of resources within communities that may assist to resolve particular

incidents.
● Ability and willingness to give constructive criticism to police and offer solutions.
● Ability to identify options for resolution of policing problems.

These strengths can be used to resolve policing matters at both strategic and tactical levels, 
resulting in a more understanding policing response that considers the needs of communities 
served.

Her Majesty’s Inspector of Constabulary and Fire & Rescue Services 
(HMICFRS) … commends them (advisory groups) as a positive step in 
improving accountability through a transparent approach”

Paragraph 3.28, Winning the Race – Embracing Diversity.“



3. Terms of Reference

The primary role of an Independent Advisory Group (IAG) is to act as a ‘critical friend’ to the 
Police.

IAGs were created to help challenge conventional thinking within the Force and give an 
independent perspective on current issues and future thinking. IAGs work as genuine partners 
with the Police to inform improvements in service delivery, with a particular focus on diversity and 
the protected characteristics, as covered by the Equality Act 2000:

● Age
● Disability
● Gender Reassignment
● Marriage and Civil Partnership
● Pregnancy and Maternity
● Race
● Religion and Belief
● Sex
● Sexual Orientation.

As critical friends, IAG members constructively advise and challenge Wiltshire Police. By 
becoming Independent Advisors, members are involved in consistently improving service 
delivery to all of Wiltshire’s communities.

Independent advice has been defined as:

The role of IAG members is not to provide ‘specialist advice’ on policing issues. Rather, they 
provide advice on how policing services may be, or are being, perceived by communities.

IAG members are not independent scrutinisers, this is carried out via existing established 
mechanisms. Specific tasks might involve a critical review of a procedure, operation, policy or 
incident. The aim should always be to identify ways to add value to policing services, for all 
communities.

IAGs do not represent the views of the community as a whole; they only represent the views 
of individual IAG members as part of the wider community.  IAGs are one part of the jigsaw of 
community consultation and engagement.

This vital community input into the activities of the Police enables policing at both a strategic 
and tactical level to be more effective, focusing on community engagement and responding to 
community needs.

The process that takes place when critical friends of the police service observe 
or participate in ANY police activity and offer independent advice. Advisors have 
no responsibility for the outcomes of the service they give but are free to make 
observations both within the service and to the broader community.“



Key knowledge and skills

In consideration of the effectiveness and capacity to carry out the role of an Independent 
Advisory Group member there are some key desired attributes, knowledge and skill areas.

Please note: The information below is designed to be a guide to assist with the recruitment 
of members of the community to join an IAG and is by no means exhaustive or a proscriptive 
barrier to membership.

It is desirable that members:

● Have knowledge of particular communities, or marginalised groups
● Consider other people’s views allowing them space to have their say
● Question and challenge the views of others in a constructive way
● Consider, understand and challenge their own biases and prejudices
● Participate as part of a team and contribute to the success of group initiatives
● Work with people from diverse backgrounds within all areas of the locality.
● Make a contribution to influencing policing strategy, policy and training
● Contribute the time and commitment to attend regular meetings
● Live in the locality relevant to the IAG and have knowledge of, and commitment to,

issues of equality and diversity
● Understanding the meaning of ‘Independent’ as it pertains to the role of the IAG.

Whilst not prescriptive the member would ideally have some experience of:

● Working with other people on issues of mutual interest over a period of time (e.g.
voluntary work)

● Sharing their views and understanding of issues with others (e.g. in a family, community
or work setting)

● Situations where they needed to compromise
● Balancing commitments and time in an effective manner
● Interacting or working with people who have different views e.g. political or religious /

faith, beliefs, ages, abilities and other diverse backgrounds
● Attending meetings and making positive and constructive contribution
● Working with and making decisions as part of a team or group.

It would be beneficial if the member has an interest in:

● Policing issues and current affairs, specifically in respect of the ways in which they
affect the

● people in the locality they live or work
● Understanding the concept of institutional discrimination and challenging / combating it
● The impact of Hate Crime on communities and how police respond



● Recruitment, promotion and retention staff from under represented and diverse groups
● Developing and improving the training for police staff
● Developing sensitive and effective policing
● Challenging assumptions and mind-sets and demonstrating openness and

accountability
● Providing an independent, community perspective
● Building trust & confidence with families, individuals and communities who may

experience disadvantage or feel marginalised.

Role of IAG members Role of Wiltshire Police

Give individual perception / advice on policy 
(including policy development) and practices 
which impact on diverse communities

Understand the significance of IAG’s and 
embed insights gained from members into 
design and delivery of the forces service and 
ways of working

Provide a view on how particular police 
activities are likely to be perceived by 
communities, for example, Stop & Search

Provide Police attendance at meetings (local 
Inspector) listen and act on advice provided 
by IAG members, where action is not 
possible, explain why not to members

Give a personal perspective as an individual 
who is connected to a particular community 
– IAG members do not speak on behalf of the
community

Where appropriate, ensure IAG members 
have the appropriate level of information or 
in specific cases, training before they provide 
advice

Advise on cultural and other issues, 
specifically relevant to the communities 
impacted by critical incidents or high profile 
incidents and provide post incident advice 
that takes account of communities and 
cultures

Ensure IAG members have the right level 
of skills to advise on specific topics and 
undertake a learning needs analysis to 
identify and address gaps

Provide independent advice in response to  
critical incidents

Raise the profile of IAG’s within Wiltshire 
Police and promote positive changes made 
following the engagement process



4. Structure and Governance of IAG’s
There are six IAGs covering geographical areas in Wiltshire and Swindon aligned to the local 
area Inspector.  Each IAG will have an elected Chair and Vice Chair supported by the area 
Inspector, who will routinely attend IAG meetings which will be quarterly as a minimum – where 
circumstances require it, meetings can be held more frequently. 

1. North IAG: Chippenham, Royal Wootton Bassett, Cricklade, Malmesbury, Calne, Corsham
2. Swindon North IAG: Penhill, Pinehurst, Rodbourne, Rodbourne Cheney, Moredon, Gorsehill
3. Swindon South IAG: Walcot, Parks, Town Centre
4. Central IAG: Devizes, Westbury, Warminster, Marlborough, Mere, Tisbury
5. South IAG: Salisbury, Amesbury, Tidworth, Wilton, Alderbury
6. West IAG: Trowbridge, Bradford-on-Avon, Melksham

In addition to the geographical IAGs, a BME 
Advisory Group was launched in June 2019, 
recently renamed Diverse Communities IAG. It 
sits centrally and follows the same principles of 
the geographical IAGs.

On a quarterly basis elected Chairs and Vice 
Chairs attend the Public Service Board (PSB), 
chaired by the Deputy Chief Constable,  Force 
lead for Equality and Diversity.   Through this 
board, subject matters the force requires IAG 
consideration and feedback on will be set and 
briefed.  Local IAGs will be required to sit 
following this meeting to enable sufficient time 
to provide feedback on the topics at the 
following PSB.  Locally, IAGs can set their own 
topics for discussion, in addition to those set by 
the PSB, as agreed by the local IAG Chair.

Full details of the individual IAGs police lead and chair is on our Force website.  



5. Independent Advisory Group Membership

General Membership

There is no limit specified on the maximum number of IAG members on each local IAG.  It is 
a matter of judgement for the Chair supported by current members to agree when additional 
members are required and recruited. However, Wiltshire Police would suggest that each IAG 
maintains a minimum of 8 active members to allow for meaningful discussion.

Where there is local knowledge which indicates that representation from a specific group would 
assist the IAG e.g a specific under represented group moves to the area – refugees for example 
or significant increases in hate crime in a specific area, it would be prudent to seek to gain 
representation of new members from these communities in the first instance.

Where recruitment activity is necessary the IAG Chair will advise the local Inspector.  Local IAG 
Inspectors will be supported by the Police Lead for IAGs who will provide appropriate guidance 
via the Corporate Communications Department.

All recruitment activity should be directed via the Wiltshire Police website and police social 
media channels; should IAGs have alternative means they feel could be used, these must only 
be used with specific agreement of the relevant local IAG Police Inspector who will liaise with 
the Diversity and Inclusion Team Police Lead, this must be documented within minutes of the 
relevant meeting.

Chair and Vice Chair appointments selection

All IAG’s should have an elected Chair and Vice Chair. These roles are open to any non- police 
member.  There may be more than one Vice Chair, this is a matter for each IAG to agree locally. 
The Chair will be responsible for outlining the purpose of the meeting and ensure that it is 
follows an agenda and provides appropriate opportunity for all present to voice their views. 

The Chair will, where applicable set actions in agreement with the local Inspector. The 
Vice Chair will stand in as the Chair where they are unavailable. Chairs and/or Vice 
Chairs will attend the Public Service Board and feedback into their local meeting agreed 
topics for discussion.

If more than one member puts themselves forward for the Chair or Vice Chair positions, a 
private ballot may be held in the IAG meeting. Candidates may offer their biography to help 
other members choose.

IAG Chairs and Vice Chairs may serve a maximum 3 year term; however this can be extended 
in the event that no other volunteers wish to take on the position, both roles will be reconfirmed 
annually at the commencement of the year.  General members (non Chair/Vice Chair 
positions) will re affirm their commitment to remain on the relevant IAG at the same time for the 
forthcoming year.  There is no limit on the length of time served by General Members. 

Any role of member; may, in writing to the Chair or the local Inspector, formally withdraw from 
the group at any time.



De-selection

It may be necessary to deselect a Member/Chair/Vice Chair before their tenure expires. This 
may be where they have breached trust or the Code of Ethics which sets out the principles 
and standards of behaviour for everyone working in policing; or behaved in a discreditable or 
prejudicial way or abused their position for personal gain.

Where there are concerns about an IAG Member, Chair or Vice Chairs conduct, the local 
Inspector will discuss these concerns with the individual raising them.

Where the local Inspector advises that they are seeking to withdraw an individual’s Chair/Vice 
Chair position and/or membership, they should consult another IAG Chair and the Police Lead 
to ‘test’ their decision. This may be for circumstances such as a vote of no confidence by the 
group.   

Where standards of professional behaviour are breached, the Strategic Lead (Deputy Chief 
Constable) may join the Police Lead for the discussion.

Attendance

IAG members are required to notify the Chair/Vice Chair or Local Inspector with reasonable 
notice of non-attendance at scheduled meetings.

Should a member of the IAG not attend on three consecutive occasions (without valid or 
acceptable reasons), the local Inspector will, in agreement with the Chair, write to the individual 
to establish whether they intend to continue as a member.  If no further communication is 
forthcoming within a month of this letter it will be assumed that the member no longer wishes 
to engage. Where Members are lost the Chair will consider whether there is a requirement to 
consider further recruitment activity.

Police Representation

Local Inspectors are required to attend IAG meetings.  Where the Inspector is unavailable they 
should nominate a representative to attend on their behalf. The officer attending will ensure that 
the meeting outputs on the subject matter discussed are appropriately recorded and minuted. 
Local Inspectors will provide updates, listen to the issues impacting on their communities and 
provide an opportunity for members to provide their views and opinions.

6. IAG meetings

Frequency and location

Local IAG meetings should take place between Public Service Board (PSB) meetings to allow 
themes raised from the centre sufficient time for discussion and feedback. Supporting papers 
from the PSB will be sent out to IAG chairs within two weeks of the meeting being held.

It is recommended that local IAGs meet quarterly. Every effort should be made to set the 
meeting dates for the year ahead to help members plan their time. Meetings can take place 



either at police premises or in community spaces; this is a decision for individual IAG groups to 
agree at the local level.  

Additional meetings, demonstrations or training inputs may be called by the PSB; attendance 
could be asked of some or all IAG Members depending on the circumstances.

The meetings – Local IAGs

Local IAG agendas will be informed by themes set within the PSB and should also include 
opportunity for members to raise local matters for discussion that are thought to bring value to 
the overall aim of improving policing services for all.  

The IAG Chair or Vice Chair and local Inspector will consult members and set meeting agendas 
which should be circulated with supporting papers two weeks before the meeting by the police 
resource.

Topics for discussion are likely to cover Hate Crime, Stop Search, workforce diversity, 
recruitment and retention, disproportionality in policing by way of examples.  Where members 
see a noticeable rise in activity of a particular crime type or have a perception that there have 
been increases in e.g. hate crime.  Members may wish to understand why and could raise it as 
an agenda item. 

The local IAG Inspector can consider, and approach the most appropriate constabulary 
resource to respond, either by way of report or by attending the meeting if necessary.

Minutes should be taken by a member of staff (Wiltshire Police) or police support volunteer 
arranged by the local Inspector and circulated to members within two weeks of meetings taking 
place. Local Inspectors shall liaise with the Police Lead to raise any issues that this process 
may raise, a meeting agenda, minute and action log templates are appended to this document.

7.Training

Training for IAG members on specific topics will be avoided in the majority of cases, as this 
may compromise the nature of the independent advice given. However, it is accepted that there 
may be occasion to provide informative inputs on specific subject matters to ensure that there 
is appropriate understanding of the topic under discussion.

The value of the independent advice comes from individual member’s backgrounds and 
knowledge of the community they are from, not from training provided by the police. 

On an annual basis IAG members will be asked to assist Wiltshire Police in checking and 
testing the effective use of IAGs through a table top exercise.  This will provide an opportunity 
to evaluate how IAGs are likely to be used as a ‘critical friend’ to Wiltshire Police and provide 
opportunity for an annual review of what works well and where improvements can be made.



8. Media Guidance

Where IAG members are approached by the media or other parties in relation to issues 
concerning the work of the police, they are invited to keep the following points in mind:

● Independent Advisors are entitled to comment as individuals on any issue that they
feel is appropriate

● If an Independent Advisor wishes to make a comment in their capacity as an IAG
member, they should consult their IAG Chair and the IAG Inspector for agreement.
The IAG Inspector may escalate to the Police Lead if they feel relevant

● There will be instances where it would be inappropriate for an Independent Advisor
to offer comment. For example, where a court case or an Independent Office for
Police Conduct (IOPC) investigation is ongoing or instances where commenting may
jeopardise operational policing.

The Corporate Communications Department is available to assist IAGs in their dealings with 
the media. Call 101 and ask for the Duty Media Officer. Where possible, contact during office 
hours is preferred.

9. Conflict of interest

There is an expectation that IAG members will declare a conflict of interest in situations where 
a matter under discussion has a connection to them either directly or indirectly.  Any declaration 
should be made to the Chair who will, in consultation with the local Inspector, decide on the 
validity of the conflict of interest and advise if the IAG member should withdraw from the 
discussion.  



10. Expenses

The Constabulary will cover any reasonable and agreed expenses such as travelling to 
meetings that is incurred by members. 

Expenses can be claimed using an IAG expenses form that can be obtained from IAG 
Inspectors who will process claims. Please attach any receipts such as train or bus tickets that 
you have to evidence the expenditure. Mileage claims will not require receipts, just details of 
the miles travelled.

11. Communication

Members can sign up to our Community Messaging system which provides free messages 
from Wiltshire Police, Wiltshire Neighbourhood Watch, Dorset and Wiltshire Fire and Rescue 
Service, Get Safe Online, Farm Watch and Horse Watch.  Local Community Policing Teams 
post messages and alerts relevant to policing and crime matters in your area which may be 
informative and of assistance to IAG members in their role.  Through this system, we can send 
an email, text or voice recording. Any member of the public can sign up to this messaging 
service at:

www.wiltsmessaging.co.uk

Each policing area IAG has a Wiltshire Police web page which can be used to promote 
recruitment activity when required; pages are located under the geographical policing area.  
Members of the public expressing interest can register this through these web pages when 
recruitment activity for IAG membership is made live.  IAG Chairs will be notified via the 
Policing Lead or local Inspector of potential new members registered through this online facility.  
Corporate Communications can assist with any queries or requests to add information to these 
pages.

12. The Code of Ethics

The Code of Ethics sets out the principles and standards of behaviour to promote and support 
the highest standards from everyone working in policing; this includes permanent, temporary, 
contractor, consultant or volunteer (including all IAG members). 

The College of Policing, as the professional body for all in policing, launched the Code of Ethics 
in 2014. 

It sets the standards for all those who work in policing, remains true to the founding principles 
of British policing and highlights the responsibility of everyone who works in policing to behave 
in a manner most likely to win public trust and support, it is therefore essential that IAG 
members follow the principles of the Code of Ethics in their role.



Code of Ethics Principles

Accountability

You are answerable for your decisions, actions and omissions

Fairness

You treat people fairly

Honesty

You are truthful and trustworthy Integrity you always do the right thing

Leadership

You lead by good example

Objectivity

You make choices on evidence and your best professional judgement

Respect

You treat everyone with respect

Selflessness 

You act in the public interest

The College of Policing Code of Ethics can be found on the College of Policing website:

www.college.police.uk

In 2018, Wiltshire Police introduced four new values aligned to the College of Policing. Our 
values and behaviours have a good fit with national standards as part of the Competency and 
Values Framework for policing. The framework sets clear expectations of all those working 
within policing and will help us raise standards nationally for the benefit of the communities we 
serve.



IMPARTIALITY 
My impartiality helps me 

to find clear rationale 
and make evidence 

based decisions 

TRANSPARENCY 
Transparency helps me 

build trust with my 
colleagues and 
our community 
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13. Glossary of terms

Police Lead Equality & Diversity Team Inspector with responsibility for the 
coordination of IAG’s

Local Inspector Police Inspector located within a specified geographical area 
responsible for IAG meetings within the area of command

Strategic Lead Deputy Chief Constable -  senior police leader with responsibility 
for Equality & Diversity development of Wiltshire Police

PSB Public Service Board

Strategic IAG members IAG Chairs/Vice Chair

Independent Advisor IAG member

HMICFRS Her Majesty’s Inspectorate of Constabulary and Fire & Rescue 
Services

IOPC Independent Office for Police Conduct
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